UTEC Request for Information (RFI)
Supporting to developing a Master Plan for a Technopark in Rivera’s UTEC Campus 

Required for use by : UTEC 
RFI Issuance Date : 12/22/2017
Du date for submission of responses : 01/15/2018 at 5pm (UYT) 

OVERVIEW
The Universidad Tecnológica de Uruguay (UTEC) is issuing the following Request for Information (RFI) to solicit information from potential bidders for Developing a Master Plan and carrying out a feasibility study to deploy a Technopark in Rivera’s UTEC Campus in Uruguay. 
[bookmark: _GoBack]Uruguay’s Technological University (UTEC) was established by the Government of Uruguay as an applied science university with the goal of generating a more equitable access to opportunities for technological education in the country side and supporting the supply of technological knowledge for local productive needs to promote regional economic development. 
The UTEC and the city government of Rivera aims to deploy a Technopark that can be the center of knowledge generation, technology transfer and regional innovation. To establish the technopark, the local economy, industrial structure and innovation ecosystem, environmental, technical, legal and regulatory frameworks will be analyzed. In addition, the possibility of creating a greater innovation system in link with Santana do Livramiento in Brazil that borders Rivera will be considered. 
Accordingly, the UTEC is interested in identifying potential companies, institutions, or organizations that have previously participated in similar projects to carry out the feasibility study for the establishment of a technopark in River’s UTEC campus. This RFI is sought strictly for the purpose of gaining knowledge of potential firms interested with an estimate of their corresponding costs.

PROJECT PROFILE GOALS AND EXPECTATIONS 
The project goal is to identify the feasibility of establishing a technopark in UTEC’s Rivera campus to enhance the regional development balance by strengthening of science, technology and innovation capacities in the countryside. 
Specific objectives of the project are to (i) to assess the background conditions for the deployment of such infrastructure in Rivera; (ii) to learn from international cases experiences of S&T park development; (iii) to build capacity of the domestic counterparts to establish and operate a techno park infrastructure in Rivera; (iv) to develop a master plan to guide implementation; (v) to carry out feasibility study with a financing and investment plan.
The firm will carry out a demand survey to identify the potential demand and knowledge needs of the regional industries and businesses. Then, international success cases of S&T parks will be studied for benchmark. Dissemination seminars will be organized to share the assessment of the conditions and the best practices of S&T parks as suitable benchmarks for the technopark in UTEC Rivera Campus. To acquire the know-how in relation to the development, operation and management of the Parks, the capacity building program will be developed and implemented. The program will include lectures, workshops, discussion and field visits. The capacity building program will be at least 2 weeks in lengths and invite 10 key stakeholders from UTEC and related organizations in Uruguay. A master plan for a technopark in Rivera will be developed. Then, a feasibility study will be carried out including the overall and detailed estimation of investment costs required for implementation of the master plan. A final report will include recommendations, strategies and milestones for successful establishment of the technopark in Rivera. 

CONTENT REQUIREMENTS 
a. Brief overview of your firm/institute/organization including number of years in business or consulting services, number of employees, nature of business, goals and vision, references from clients, etc. 
b. Description of the firm qualification in length about your experience and expertise on the topic of S&T park development or any relevant experience including : 
· Master plan development of S&T park 
· Demonstrate knowledge and experience in regional S&T policy and development 
· Management and operation of S&T parks 
· S&T park design including concept, infrastructure, facilities, ICT, equipment, and architectural plan 
· Estimation and calculation of the project cost 
· Feasibility and impact analysis 
· Demand survey and data analysis 
c. Description of the successful implementation of one of your projects of technopark development 
d. Cost Estimate to carry out the project. Cost should consider all technical and consulting services required to complete the services requested. Please note that the cost estimates are for budgeting purposes only.  
e. Please describe how your firm aims to overcome the potential challenges of project management and coordination as well as the potential backup arrangements for project management if any and the method to communicate the best practices to a wide range of stakeholders. 

DISCLAIMER 
This announcement constitutes a Request for Information (RFI) for determining market capability of sources or obtaining information. It does not constitute a Request for Proposals (RFP) or a promise to issue an RFP in the future. Responses are not considered as proposals, but may be used to create any subsequent Request for Proposal(RFP). Any formal solicitation that may subsequently be issued will be announced separately. 

RESPONSE GUIDELINES 
a. Responses to this RFI must be submitted electronically to elianne.elbaum@utec.edu.uy no later than 5 pm Uruguay time on 01/15/2018. Any response received after this date will also be considered but may not be included in initial assessments. 
b. The subject line of the email should read as follows “RFI: UTEC-Technopark Feasibility Study” Attachments will be accepted in Microsoft Word or Excel, or Adobe PDF formats only. Responses must be provided as attachments to an email. 
c. All responses must be unclassified. No classified response will be accepted. All information received in response to this RFI that is marked proprietary will be handled accordingly. Responses to this notice will not be returned. 
d. Responses should not exceed 20 pages (including cover sheet) and should be typed in 12-point Times New Roman font, single spaced, with 1-inch margins. 
e. Suggested submission organization 
i. Coversheet to include RFI title, company name, address, and point of contact including name, title, email address and date (1 page)  
ii. Presentation of the firm/institute/organization;
iii. Description of the successful implementation of your project of technopark development 
iv. Cost Estimate to conduct the project components. Please note that the cost estimates are for budgeting purposes only.  
v. Description of how your firm aims to overcome the potential challenges of designing the Technopark in Rivera as mentioned above  

INQUIRIES
Questions of a technical nature regarding this RFI may be directed to: 
Name: Ms. Elianne Elbaum 
Email Address: elianne.elbaum@utec.edu.uy
